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and Indonesia due to Covid-
19, which lasted for a good
part of the summer, also im-
paired business.

For Mr. Galazzo, existing in-
ventory helped ease some of
the shortages but now that
too has depleted which brings
in a new facet of delays.
“Both of our warehouses
were pretty well-stocked prior
to these numerous circum-
stances. This helped a lot,
until recently. Now, for stock
which is not currently in transit
or coming soon,
we offer altema-
tive options when
possible. It is very
hard to determine [§
which area has ex-
perienced  the
most  setbacks,
since there are
shortages on al-
most everything.”

Ultimately, it's
the retailers that
have had to adjust

their offerings to The Frame Shop is Iocated in Ind:anapol:s, IN.

the  consumer,

which has not been easy as it
changes daily adding a new
layer of frustration. “At first
our customers were more re-
luctant to accept these new
circumstances,” he says.
“However lately they have be-
come more open-minded, as
they begin to recognize their
options are limited. There has
been some improvement, es-
pecially concerning the lack
of raw material. However,
ocean freight continues to be
a challenge and is extremely
hard to deal with.”

It is hard for those in the art
and framing industry to get
away unscathed by some
aspect of the delays. Dot
Heckle, director of marketing
for Tru Vue, Inc. in McCook,
IL, says that is difficult to

avoid. “While Tru Vue has not
faced major issues with de-
lays as a domestic supplier,
we are impacted by rising
costs in freight, lumber, labor
and raw materials as every-
one in the industry is experi-
encing inflation,” she says.
“Shipping times and costs of
international containers have
created challenges. But our
customers continue to expect
and experience clear and ad-
vanced communication on
shipments.”

Tru Vue's customers have
been understanding as they
are experiencing shortages

and delays with nearly all of
their suppliers as well. “When
a shortage has occurred, cus-
tomers have been very open
to different options and solu-
tions. Unfortunately, they are
facing issues with most mate-
rials and they appreciate that
Tru Vue is working hard to
solve any glazing issues.”

The company has been
able to handle the workload
during this time by adjusting
and accommodating. “Tru
Vue has a skilled team driving
production, planning, and cus-
tomer service and we have
been able to keep pace with
the market demand,” Ms.
Heckle says. “Despite U.S.
shipping issues and interna-
tional containers taking more
than two times longer than
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normal, Tru Vue is getting
good reviews from customers
on our commitment to meet-
ing supply needs. Many peo-
ple are predicting inflation and
supply chain tightness to last
into 2022. But we will continue
to meet the challenges of the
market and our customers.”

Larry P. Neuberg, president
of Neuberg & Neuberg Im-
porters Group, Inc. in Los An-
geles, makers of Framing
Fabrics custom hand-wrapped
mats, and liners has been able
to stay ahead of the curve by
staying well-stocked leading
up the pandemic. “We have
been very fortunate
| because we imme-

diately started in-
creasing our
inventory and when
necessary we re-
verted to  air
freight,” he says.
“Our position was
the extra costs of
| shipping goods by
air was better than
the alternative of
having shortages.
Our company pol-
icy is not to back-
order products and
always put the customer and
their needs before profits.”

The soaring costs have cre-
ated issues though. “The
biggest problem we have
faced is the rising price of raw
materials and the cost of
goods which we have had to
pass along to our customers
when there was no other
choice. The ‘just in time' re-
quirement has been a big
issue for our customers and
we have extended our work
schedule when required to ac-
commodate those needs.”

The changes, while not
ideal, have helped to keep
sales flowing. “Our success
rate has been excellent and it
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